
Executive GenAI Mastery Program
Tailored 1:1 GenAI Coaching for Senior Leaders



THE CHALLENGE

Your time is the scarcest 
resource.

You know AI will reshape how work gets done. 

But there are a thousand courses, endless tools, 

and no clear, effective, and efficient path forward.

Generic training wastes your time on concepts 

you'll never use. And group programs move at 

someone else's pace.

12%
of people are receiving sufficient AI training

"I don't know what I don't know—and I don't 

have time to find out."

Source: EY Work Reimagined 2025 https://www.ey.com/en_gl/insights/workforce/work-reimagined-survey



You're expected to lead on AI, but you 

can't ask "basic" questions in front of 

your peers.

The solution isn't a better course. It's a different format entirely.



THE SOLUTION

Bespoke 1:1 GenAI Coaching

A personalised program designed around your 

actual work, your specific tools, and your 

real goals.

This is not conceptual training or organisational AI strategy. It’s 

confidential, hands-on, practical engagement built for the way 

you work.

Complete confidentiality - ask anything, work on any data

Your pace, your priorities

Real tasks completed in every session

1.5 days saved / wk

Advanced AI users (only 5%) unlock ~1.5 

extra productive days per week

Source: EY Work Reimagined 2025 https://www.ey.com/en_gl/insights/workforce/work-reimagined-survey

Concrete tools for actual results



OUTCOMES

By the end of the program, you will:

Cut hours off board papers and key 

documents each week

You will learn how AI can handle the first pass, so you focus on 

judgment and decisions.

Use the right AI tool for each job

Get the best practices for writing, research, analysis, data work -

instead of dabbling in one generic chatbot.

Run a sustainable personal "GenAI 

operating system"

Embedded in your workflow, not bolted on as an afterthought.

Know when to trust, how to verify, and when 

to reject AI outputs

Reducing risk & avoiding reputational or governance landmines.

★
Model and teach effective GenAI use to others



PROGRAM STRUCTURE

Five sessions. Ten hours. 
Transformation.

Audit &

Architecture

Prompting as 

Collaboration

Research & 

Analysis

Media & Visual 

Intel

Data & 

Integration

Flexible Format

5 × 2-hour sessions

Online or in-person

1-2 weeks apart

Content is tailored based on your pre-program 

intake: platform, tools, media workflows, and 

use cases most relevant to your work.

1 2 3 4 5



WHAT'S INCLUDED

Everything you need to succeed and sustain.

CORE PROGRAM

5 × 2-hour coaching sessions

Pre-program intake & workflow audit

Custom prompts & templates

ONGOING SUPPORT

2 × 45-min follow-up sessions

Priority async support

12 months Member Portal access



INVESTMENT

$12,000
+ GST

Additional costs:

GenAI tool subscriptions: $100–$1,000/month

Travel expenses for in-person sessions 

(if applicable)

The edge.

"This isn't a course expense. It's an investment in 

how you'll work for the rest of your career."

The velocity.

The Judgment.



YOUR COACH

Sami Mäkeläinen

Strategic foresight professional specialising in AI adoption and emerging 

technologies. Founded Telstra's Strategic Foresight practice and co-founded its 

Responsible AI Working Group, building ethical AI governance aligned to 

Australia's AI Ethics Principles. Currently the founder of Transition Level, a Senior 

Research Affiliate at Institute for the Future (IFTF) and Senior Industry Fellow at 

RMIT FORWARD.

With an MSc in Computer Science and experience advising C-suite executives -

including Telstra's CEO and CTO - Sami combines deep technical understanding 

with real-world business sense. He has delivered GenAI training for senior 

executives across multiple industries, helping leaders build genuine competence 

rather than surface familiarity.

MSc Computer Science Nokia Research alumnus Global foresight facilitator



TRACK RECORD

Trusted by leading organisations across 
industries.
Over the past three years, Transition Level has partnered with dozens of organisations spanning technology, 

healthcare, education, government, finance, hospitality, and professional services.



Ready to lead with confidence?

Schedule a 30-minute discovery call

Sami Mäkeläinen



Worst case: you spend 10 hours with an interesting person.

Best case: you change how you work forever.



www.transitionlevel.aero

http://www.transitionlevel.aero/
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